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From the Field

“Best Practice means a bunch of stuff that
researchers come up with that really doesn’t
apply in the field. You really ought to consider
changing the title.”

Child Protection Worker, Florida
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Objectives

To identify and further clarify those practices impacting the
identification, reporting, intervention, investigation,
prosecution and evaluation by Investigative Multidisciplinary
Team members responding to child abuse.

To provide executive directors, board members, discipline
supervisors, administrators and researchers specifics to assist
in future decision making, planning, protocol development and
analysis.

To reshape the discussion of Best Practices for
Multidisciplinary Teams, whereby practice stimulates
research.
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Goals

e To provide a guide for short-, medium- and
long-range planning for those who manage,
house, coordinate and supervise investigative
multidisciplinary team members.

e To empower multidisciplinary teams to
maximize access to detailed information and
evidence which is vital to investigative
intervention on behalf of abused and
neglected children.

Development of Best Practices

Practical experience

Review of “applicable” literature

Discussion with leaders in the field

Commitment to interdisciplinary investigative ideals
Commitment to CAC model developed by Bud Cramer
Commitment to protection of abused children
Commitment to those professionals who are legislatively-
mandated to protect abused children

“Hue and Cry” of LE and CPS investigators long overdue

The “Investigative Window of
Opportunity”

e Is the optimum time to perform an investigative
function and glean the most detailed information

o Failure to appreciate this “window” will cause
information critical to case evaluation to be lost

Detectve et) Mike
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Child Protection Teams Must Realize

o Children outcry for a multitude of reasons

e Children are not “respectful” of work schedules
or procedures

e CPTs must be ready to mobilize when a child is
ready to tell

e A CAC provides an environment which is
conductive for the child to tell
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Qutcry

o First person victim tells of abuse, whether
reported or not

o Legal exception to hearsay rule — first person
usually above the age of 18 that child tells of
abuse — person may be able to testify about tht
conversation

Slide 9 Investigative Windows of
Opportunity*

e Forensic interview of child abuse victims

e Interview of non-offending parent/ caregiver
o Interview of collateral withesses

e Perpetrator

e Medical evaluation

e Crime scene evaluation

*See attached article




Slide 10

Slide 11

Slide 12

The Big Four (Criminal Evidence)

e Victim’s ability to testify
e Witness to offense
e Incriminating statements/confession
e Direct link evidence
DNA
Video of offense

From the Field

“The investigative window of opportunity should be carefully
considered in the decision of when to investigate an outcry of
child sexual abuse. In a multidisciplinary team, there will no
doubt be competing opinions on when a child should be
interviewed. A knowledgeable law enforcement investigator
will want to begin immediately in order to preserve evidence,
protect the child’s statement from contamination, and prevent
the alleged perpetrator from influencing not only the child, but
the non-offending adult or other witness. A knowledgeable
child protective services worker will often consider the time of
day (or night) in order to best meet the needs of child(ren) or in
trying to determine optimal time for a child to answer interview
questions. . ."”

From the Field

“...One should not confuse the child’s likelihood of
being able to respond to interview questions with
what is in the best strategy for preventing another
incident of abuse and thus promoting child safety.
Preserving the child’s statement immediately and
securing evidence quickly highly impacts the child’s
safety and the (MDT) ability to accurately assess the
risk. Whenever an MDT member requests any delay
in interviewing the child, the reasons should be
thoroughly discussed and weighed between all team
members, including Ia[l‘/‘v_”enforcgnment and CPS.”
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Investigative Multidisciplinary Team

e Law Enforcement
e Child Protection workers (CPS, DFACS, CPT)
e Prosecution

e Forensic Interviewers who perform
for the above
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0 My Unsung Heroes

“There are very few professions | admire more than yours,
the men and women that no matter the time of day or night
selflessly give of themselves to investigate allegations
while helping heal and recover the child victims of physical
and sexual abuse.”

... “and the fact that you come together as a united effort
to work as a team is something that | know a little bit
about.”

Pat Summitt, Coach for Tennessee Vols, NCAA Division | Women
Champions 1987, 991, 9 1998, 2007, 2008 — in her Jan
letter to East Tenn DT) Training
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Best Practice #1

Legislation mandates LE and CPS provide coordinated
response (Jacobson, 2001)

On-call rotation should include all disciplines of MDT
(forensic interviewer, advocates, mental health, forensic
medical)

Should have MDT after-hours response protocol

Detective et) Mike Jo
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Best Practice #1

From the Field

“Having an on call team always worked best. When | was in
Little Rock, | helped create a “night/holiday” shift of on call
investigators. | would be on call every weekend, holiday and
night after the normal work hours. The benefit to this was |
was responsible for giving the ER, ER social work
department, the local dispatchers and the CAC my direct
pager. | got to know the different people working in these
departments and they would just page me directly instead of
having to go through the hotline. | would call the hotline and
make the report while | was driving to the hospital.”

0 Ofc. Catherine Foreman
Former CA nvestigator and family service worker specialist, Arkansas State Police

Best Practice #2

Emphasis must be placed on creating strong working
relationships and open communication with youth-serving
organizations (schools, daycares, churches) and collateral
agencies (hospitals, clinics, therapy offices)

Mandated reporter training

Emphasize cross-reporting

“Speakers Bureau” made up of MDT members, CAC staff
and community resources should deliver a comprehensive
message

et ) Mike Joson
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“I would put more emphasis on building
relationships between school personnel and a
designated CPS or CAC staff member who can be
the point person to call to give a ‘heads up’(to the
IMDT) that a report is coming.”

- MDT Coordinator
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The challenge facing the early CACs/MDTs was
getting Law Enforcement and CPS to coordinate
their investigations.

Now, Law Enforcement and CPS complain that
CACs are requiring them to delay their
investigations in order to “schedule” the interview
of child victims - in some instances, days and
even weeks later.

Slide 21 “When is the best time to conduct a
forensic interview of a child who has
made an outcry of sexual abuse?”

e “As soon as possible.” (Lamb, et al)

As soon as investigators are assigned a report of abuse

As soon as investigators make initial contact with the child

As soon as a forensic interview can be scheduled at the
Children’s Advocacy Center
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Best Practice #3
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From the Field

“My experience in the field close to 30 years now, and 13
years of that in the advocacy center, is that “who” is in charge
of the investigation has been forgotten and/or misplaced for
lots of reasons. Therefore, the “how”is now being handled
by folks (oftentimes therapists, trained in forensic
interviewing techniques in children’s advocacy centers
attempting to do the right thing) who are managing their days
around a M-F/9-5 job and how much they can handle within
those hours. Excuse me, Detective. . . Can you come back
on Wednesday?. . .Ouch, and what about the child who
needs an interview now?”

Current CAC Executive Director
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No other area has generated more
discussion.

o Historically:

LE and CPS were once solely responsible for interviews of
children

Now most are dependent on CAC forensic interviewers

National organizations/leaders campaigned that LE/CPS lack
the proper education to conduct forensic interviews

Thus, in many jurisdictions, LE/CPS have either not been
allowed, or have been discouraged from attending, FI training
or conducting forensic interviews

Detective et) ik Johnson
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e For many, demand for forensic interviews quickly
overwhelmed some CACs’ capacity to provide this
function for Investigative MDT

e LE (and especially CPS) has protection needs to
interview not only the victim, but siblings in the
household

e Instead of increasing capacity
Train more forensic interviewers
Increase the number of forensic interview rooms

From the Field

“l agree with you that there needs to be more training of all
personnel in forensic interviews. My best cases were ones |
worked from start to finish. If | wasn’t doing the interview, | was
sitting right next to the forensic interviewer who was talking.
Personally, I think if law enforcement or CPS has to make
contact with the child to ensure safety then the ideal situation is
for that person to give the interview. If they just conducta
“minimal facts interview” and then take the child into foster
care...the child is already quickly learning the consequences of
telling his or her story. Not to mention that it's just one more
face the child has to tell the story to.”

Ofc. Catherine Foreman
Former CA investigator and family er cia kansas State Police

From the Field

e “Delayed interviews are a taint issue defense strategy for
defendants in court.”

“Children removed after hours, placed in foster care and
the forensic interview can’t be scheduled for days. . . The

child will continue to disclose to the foster parents who
are not trained. o

“The only timeframe issue we ever got nailed on at trial
was when too much time passed between outcry and the
forensic interview. The defense attorney could
successfully question contamination issues of the
forensic interviewer when the outcry was known about
and there was a delay in the forensic interview.”
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Triaging

New policies for “triaging” forensic
interviews were created and are in practice
in many communities. These are frequently
referred to as:

o Minimal facts interviews

e Cursory interviews

e Preliminary interviews

o Initial safety assessments

o Promotes the “RENEGADE” interview
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Comments?

e “Some research suggests recall does not decline within 24
hours.”

Is this an example of research-based practice?
Is this the best justification for delaying an investigative interview?
Victim outcry, ready to tell
Victim going home
Other victims in home
Crime scene
Forensic medical exam (72-96 hour rule)
Interview of NOC
Interview of perpetrator
Interview of collaterals
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Comments?
“Most kids don't disclose immediately — rather,
they wait at least one week before disclosing.

Given this wait, why assume they will not
cooperate with the interview one day later?”

Detective et) ik Johnson
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Robert H. Giles

“When financial resources become scarce the
temptation is to cut back on programs, such as special
investigations, protection and prosecution units.
Unfortunately these cuts will increase the likelihood
that child abuse investigations will return to the dark
days of uncoordinated and duplicative investigations
(multiple interviews, uncoordinated intervention) that
will result in increased trauma to children, inconsistent
statements and difficulties in prosecuting cases.”

Robert H. Giles, Senior Legal Atty NDAA “Difficult Economic Times Prove Value to
MDT Approaches to Resolve Child Abuse” Update Vol 22 Number 1,2009

The Real Issue

e Lack of funding

e Poor planning

e Lack of resources

o Lack of staff/forensic interviewers

e Lack of room to conduct the forensic interview

“Many MDTs are advocating that the LE/CPS team
conduct what is known as a “Minimal Facts interview”
initially, if needed, to establish probable cause to take a
child into protective custody, but then schedule the child
for a team interview conducted by an interview
specialist.”

D Brad Russ
Personal communication, December 2003, as cited in Cross, 2005




Slide 34

Slide 35

Slide 36

National Children’s Alliance
Forensic Interviews

“Forensic Interviews are conducted in a manner
which is of a neutral, fact-finding nature, and
coordinated

National Children’s Alliance
Standards for Accredited Members
Taken from website (www.nca-online.org), February 2009

NCA's Teresa Huizar is set to announce new NCA standards at Symposium 2009

From the Field

“Eight years ago | conducted an interview at the time of
the child’s outcry for the first time, thereby starting the
case’s investigative process immediately. After the
interview the child was sent to Children’s Hospital for a
medical exam, while | went to interview the suspect and
collect evidence and verify the child’s story. I've
continued to work my cases in this manner, and over the
last eight years I've worked hundreds of cases - but I've
only had to go to court once. | learned that this process
works because things go a lot faster and evidence was
not lost (like it is with the delay in interviews).

Detective Debbie Chamberlain
Midwest City Police Department, Midwest City, OK

Problems with Pre-
Interview/Delay of FI

Quality of the untrained interviewer
Are we “documenting” this pre-interview
What happens when the child begins to disclose

Delay in onset of criminal investigation/civil
protection

Delay in forensic medical evaluation

Delay in crime scene evaluation

Delay in non-offending parent interview
Delay in perpetrator interview

Delay in identification of other children at risk

et ) Mike Joson
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Problems with Pre-Forensic
Interview/Delay of Fl

o Allows access of “others” interviewing child,
thus promoting recantation

o Violates the CAC model/MDT Review

o Violates the IWOP

e |s not what LE agencies and CPS agreed to
when the “Inter-Agency Agreement” was
signed

e Delays or extends the length of the
investigation
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At Issue: Transporting Child

MDTs should have legislative authority to
transport a child from outcry location (school)
to a CAC without parental permission.

e Each state should have legislation specific to MDT/CAC
functioning

e Prosecutors and Attorney General should review criminal,
civil and educational code legislation, as well as seek an
“opinion” that addresses this issue

e Texas Family Code Title 5, Chapter 261.302

e Gates vs. TDPRS: US Court of Appeals for the Fifth Circuit
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Pre-Fl and Delay of FI Must STOP *

o Investigative/Evidentiary/Protective-based
criteria should be used by the IMDT when
determining when the Fl takes place*

e The practice of requiring LE/CPS to schedule
appointments two days to two weeks out is
not Best Practice

e Only accepting “victims” that are in “active
disclosure” or have disclosed to a “reliable
source” is not Best Practice

Detec

See Criteria for LE/CPS Investigative Response
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Additional Reasons for Fl to be
Conducted at CAC

o Interview setting may otherwise be a block to
disclosure

e Lack of training and/or experience of the
interviewer may be a block to disclosure as well

e Itis imperative that both CPS and LE be afforded
the opportunity to observe the initial interview of the
victim

e The CAC interviewer is a “neutral party,” meeting
the requirement in many states’ family codes

Exceptions

e Time of day and age of child

May not be able to get best statement at nap time or
late at night

o Acute case of sexual assault — victim at scene
Weigh forensic medical exam with forensic interview

e Legislation mandates an impartial, non-
investigative interviewer

Best Practice #4

e Five stages of MDT practice and communication
Pre-forensic interview meeting
Forensic interview
Post-forensic interview meeting
Special case staffing
Case review
Prosecutor-led MDT meeting

Do
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Pre-Forensic Interview Meeting

o Notify MDT Coordinator immediately

e First coordinated MDT discussion initiated by
either LE or CPS

e Share information on the sources and
circumstances surrounding the outcry

e Mobilize additional resources as needed

Forensic Interview

e Must take place in a safe, child- and family-
friendly setting

e Investigators must be present to observe
Emotions and behaviors
Details to be corroborated immediately

e Forensic interviewer must be trained in
nationally-recognized forensic interview
model(s)

Post-Forensic Interview Meeting

Corroborative Points Investigative Technique
utilized to prioritize and assign investigation

e Details discussed

e Corroboration assigned to MDT members
e Course of action planned

e Meet with non-offending caregivers

o Referrals for additional services

Detect -
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Special Case Staffing

Exceptional circumstances (e.g., clarification)
exist that require more discussion with first
responders, other witnesses, resource
providers and experts

e Called by any member of MDT

e Case needs immediate attention

e All MDT members should be present

e Prosecutor led or LE/CPS lead investigator
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Case Review

e Regularly scheduled meetings

o NCA mandate (case tracking)

e Resource specialist looks for cracks
e Organized by MDT coordinator

e All MDT members shall be present

e Share information and report status of
child/family and case

e Review until MDT agrees case closed

Slide 48

MDT Leadership

Who should provide leadership?

THE PROSECUTOR
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Comments?

o “Why (have a Prosecution-led Investigative
Multidisciplinary Team)? Many teams are

effectively led by others.”

e “The downside is an overly investigative
approach which neglects the needs of the
child.”
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What others?

| strongly suggest that LE/CPS/FI not take
investigative procedural advice from anyone
other than the local prosecutor.
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Bud Cramer’s Response

“Recognizing that something had to be done, | redesigned the
existing, ineffective approach to child sexual abuse cases in late
1981. | scheduled case review meetings more frequently
(biweekly) and invited law enforcement detectives to attend from
both the Huntsville Police Department and the juvenile unit of the
Madison County Sheriff's Department. We designed forms for
presentation of cases at the team review sessions. We
documented all decisions, including referrals for therapy and
recommendations for criminal prosecution. The cases were
reviewed repeatedly to allow the team to develop a complete
profile of the victim, family, and offender. . . Team review
strengthened relations between the police detectives and the
protective service workers.”

Do

40 U. Miami L. Rev. 209 (November 1985)
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Prosecutor-Led MDT

e |deally, prosecutor views the FI

e Prosecutor should lead meetings
Guidance throughout investigation
Most effective if trained with MDT members

e Scheduling of meetings should be provided
by the CAC/MDT coordinator

Otherwise, the prosecutor or a designee is
responsible
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Prosecutor-Led MDT

e Investigation and Prosecution of Child Abuse: Third Edition,
2004
SAGE Publications, , 800.818.7243
ISBN: 978-0-7619-3090-7

“Communities in which the prosecutor has taken a
leadership role in designing the investigation process tend to
be the same communities that have demonstrated the
greatest success prosecuting child abusers. . . Because of
the prosecutors’ prominence in the charging process, they
are in the best position to ensure the success of a
coordinated approach.”
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Suggestions for the Future

e Reuvisit the origin of the CAC movement

e CACs commit to serving MDTs

e MDTs commit to collaboration with CACs

e Commit to “back to basics” skills-based training
for LE and CPS

e Apply MDT Best Practice Standards to
development of program goals in strategic
planning
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