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When Helping 

Hurts
Sgt. Dave Betz

Joddie Walker, MS, CTS
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Course Outline

Am I normal?

What is Secondary Traumatic 

Stress/Burnout?

How Can I Prevent it?
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Carrying Darisabel

• Caution: The following video talks about 

the impact of a 2 year old‘s homicide had 

on the MDT. 

• Please feel free to leave to the room.

• During the video: Listen for comments that 

describe a person‘s emotional, physical, 

cognitive response.
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ONE MINUTE TO CHANGE!
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This Won‘t Happen To Me!
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Who we were
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Slide 7 Brian Edward Dotson

June 28, 1960
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This won‘t happen to me

• Friday night / Saturday morning March 24, 

2007

• Saturday

• The aftermath

– Health

– Staff

– Policy
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Lyne, Richard

March 27, 2007

On March 24, 2007, RICHARD "Rick" M. LYNE of Joppa, MD, 

beloved husband of Brenda Ann McLaughlin-Lyne, devoted 

father of Trevor J. Mazer and Gavin R. Mazer, loving son of 

Marian Brady Lyne and the late Richard Albert Lyne. Also 

survived by mother-in-law and father-in-law Patty and Bill 

McLaughlin. Services will be held at Mountain Christian 

Church, Joppa, MD, on Thursday, March 29, 2007 at 10:30 A.M. 

Interment will be in the adjoining church cemetery. Friends may 

call at the church in Joppa on Wednesday, March 28, 2007 from 

4-9 P.M. In lieu of flowers, contributions may be made to 

Richard M. Lyne Memorial Fund for Trevor and Gavin's 

Education, APG Credit Union, POB 1176, Aberdeen, MD, 21001-

6176.
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The Top 10 Hints That You 

May be Suffering from 

Secondary Traumatic 

Stress 
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7. When your favorite TV shows are: 

– Cops 

– Law and Order 

– Law and Order, Special Victim Unit 

– Law and Order, Criminal Intent 

– Law and Order, Trial by Jury 

– CSI: Miami 

– CSI: New York 

– BowFlex Infomercial at 3:00 a.m.

6. When your idea of a ―leisurely,‖ ―relaxing,‖ and ―easy‖ 
weekend is filling out child abuse-related reports/work 
at your kitchen table.

5. When you go to Sam's Club or Costco because they 
are the only places that sell pain killers and antacids in 
1000 count jars.
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4. When everyone who walks through your front door has to go 

through security screening.

3. When you have background checks run on all of your 
acquaintances—old and new!

2. When you have no acquaintances!

1. While sitting on a Caribbean island, sipping on a margarita all you can 
do is curse out the waiter for not having WiFi so you can check your 
emails.
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Remember When

Remember why you entered this field. 

What did you hope to accomplish?

What negative outcomes did you anticipate?

Write down all the reasons you stay.
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Professional Quality of Life

Professional quality of life incorporates 

two aspects: 

• The positive is called Compassion 

Satisfaction

• The negative is Compassion Fatigue

CFST Workbook (5th Ed), Baranowsky & Gentry, Traumatology Institute (Canada) 
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Compassion Satisfaction

• Compassion satisfaction is about the 
pleasure you derive from being able to do 
your work well. 

• For example, you may feel like it is a 
pleasure to help others through your work. 

• You may feel positively about your 
colleagues or your ability to contribute to 
the work setting or even the greater good 
of society.
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Compassion Fatigue

Compassion fatigue breaks into two parts. 

• The first part concerns things such as 

exhaustion, frustration, anger and 

depression typical of Burnout. 

• The second part, Secondary Traumatic 

Stress, is driven by fear and work-related 

trauma
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CFST Workbook (5th Ed), Baranowsky & Gentry, Traumatology Institute (Canada) 
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Secondary Traumatic 

Stress 

and Burnout
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Primary and Secondary Trauma

These are about work-related exposure to 

extremely stressful events. 

• Primary Trauma is experienced when your work 

puts you directly in the path of danger, such as 

being assaulted

• Secondary Trauma occurs when you repeatedly 

hear stories about the traumatic things that 

happen to other people or repeatedly coming 

into direct contact with traumatized individuals. 
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Whether it‘s Primary or Secondary…

The symptoms of traumatic stress are 

usually rapid in onset and associated with 

a particular event. They may include being 

afraid, having difficulty sleeping, having 

images of the upsetting event pop into 

your mind, or avoiding things that remind 

you of the event.
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Slide 21 Secondary Traumatic Stress, 

Burnout

• STS -the result of repeated empathic 

responses to survivors of traumatic 

events,

• Secondary Traumatic Stress permeates 

into our home life

• While burnout is the result of prolonged 

institutional stress and workload 

experienced at work
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Secondary Traumatic Stress

 A form of stress that is the result of indirect
exposure to trauma

 It arises from a helping professional working 
with a traumatized person

 Comes from our perceptions of the person’s 
traumatic experience

 If ignored or left unattended, can develop 
serious consequences

 Also referred to as “compassion fatigue” or 
“vicarious trauma”
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Burnout

“ A state of physical, emotional, and mental 
exhaustion caused by long-term 
involvement in emotionally demanding
situations.” (Pines & Aronson, 1988)

Characteristics:
 A “process” rather than a fixed condition
 Erosion of idealism
 A void of achievement
 Emotional exhaustion
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Differentiating between Burnout & STS

 Burnout happens over time (as a result of high 
case loads, lack of acceptance by the public, 
personal and professional pressures, etc.), 
while STS “can emerge suddenly and without 
warning” (Figley, 1998)

 It only takes one traumatic event to trigger STS 
(Conrad & Keller-Guenther, 2006)
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―The expectation that we can be 
immersed in suffering and loss daily 

and not be touched by it is as 
unrealistic as expecting to be able to 
walk through water without getting 

wet.‖

Rachel Remen, Kitchen Table Wisdom

25
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Why are we vulnerable?

• Empathy

• Insufficient Recovery Time

• Children or other vulnerable populations

• Unresolved Personal Trauma or Reminders of Resolved 

Trauma

• High caseload demands

• Unsupportive work environment/inadequate supervision

• Insufficient work environment safety

• ―Don‘t Feel; Be Strong‖
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• We tend to recognize primary trauma, 

whether we acknowledge its impact and 

seek assistance or not

• Secondary trauma most often goes 

unrecognized and yet the impact can be 

far more damaging. ―It‘s just part of the 

job‖ or ―That‘s what you get paid to do‖ are 

common ways of shrugging it off

May not be used without permission of 

Joddie Walker/David Betz  

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Slide 28 
Working with Children 

• Vulnerable population

• Motivates us to want to help/protect

• Activates our own childhood memories, 
fears, feelings

• Breaks down our natural defenses

• Intensifies identification (every child is my 
child)
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Common Emotional Reactions to Trauma

• Heightened sense of 
danger

• Flashbacks

• Intrusive 
thoughts/images

• Anger 

• Guilt

• Sleep difficulty

• Withdrawal

• Depression

• Irritability

• Headache, upset 
stomach

• Restless, pacing

• Need for retaliation 

• Frustration  
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Coping is the Key

• Coping skills provide the balance 

necessary to continue to be 

effective in this kind of work.

• Ineffective coping, or coping that 

breaks down can cause 

significant problems.
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Slide 31 Negative Coping Skills 
(quick fix, long term drama)

• Yelling/screaming

• Eating more/less

• Sleeping too 
much/not enough

• Worry/anxiety

• Hitting

• Avoiding 
responsibilities

• Blaming others

• Irritability

• Inactivity

• Missing work

• Overworking 

• Isolating

• Not taking care of self
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Slide 32 Most Common Problems Seen in 

Front Line Workers

• Social withdrawal (damaged relationships)

• Loss of empathy (emotional withdrawal)

• Increased alcohol use or other negative 

coping skills

• Genuine cynicism

• Depression 
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Social Withdrawal

• Keeping to yourself

• Not wanting to 

talk/share about work

• No/limited contact 

with friends

• Only socialize with 

coworkers

• Being cranky at home

• Negative view of self

• Negative view of 

world

• Negative view of 

people in general

• Cutting out hobbies
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Slide 34 Negative Coping Skills 
(quick fix, long term drama)

• Yelling/screaming

• Eating more/less

• Sleeping too 
much/not enough

• Worry/anxiety

• Hitting

• Avoiding 
responsibilities

• Blaming others

• Irritability

• Inactivity

• Missing work

• Overworking 

• Isolating

• Not taking care of self
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Slide 35 Most Common Problems Seen in 

Front Line Workers

• Social withdrawal (damaged relationships)

• Loss of empathy (emotional withdrawal)

• Increased alcohol use or other negative 

coping skills

• Genuine cynicism

• Depression 
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Social Withdrawal

• Keeping to yourself

• Not wanting to 

talk/share about work

• No/limited contact 

with friends

• Only socialize with 

coworkers

• Being cranky at home

• Negative view of self

• Negative view of 

world

• Negative view of 

people in general

• Cutting out hobbies
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Hallmark of STS

• Frame of Reference
– One‘s Identity

(man/wife, helper, 
mother/father)

– World View

(moral values, ideas of 
causality, life philosophy)

– Spirituality

(meaning and hope, 
sense of connection with 
something beyond one‘s 
self)

• Imagery

• Psychological Needs 
and Cognitive 
Schemas Impacted:
– Safety

– Trust

– Esteem

– Intimacy

– Control
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Intrusive Imagery

• Commercial
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Silencing Response

• The Silencing Response is a reaction 

based on a series of assumptions which 

guide the caregiver to redirect, shutdown, 

minimize, or neglect the disturbing 

information brought by the individual to the 

caregiver. 

CFST Workbook (5th Ed), Baranowsky & Gentry, Traumatology Institute (Canada) 
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Slide 40 Silencing Response Assumptions 

• 1. I can't do anything about it. 

• 2. Listening won't help so I don't want to hear about it. 

• 3. If we touch on the traumatic event the person will fall apart or be 

destroyed. 

• 4. I will be destroyed if I hear about the traumatic event. 

• 5. Good things happen to good people. 

• 6. This is too terrible to be true. 

• 7. This violates my assumptive world. 

• 8. You ―should‖ just get over it! 

• 9. If it happened to you it could happen to me. 
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SR Signposts

• 1. Changing the subject 

• 2. Avoiding the topic 

• 3. Providing pat answers 

• 4. Minimizing client distress 

• 5. Wishing / suggesting that the client "just get over it" 

• 6. Boredom 

• 7. Angry or sarcastic with clients 

• 8. Using humor to change or minimize the subject 

• 9. Faking interest or listening 

• 10. Fearing what the client has to say 

• 11. Fearing that you will not be able to help 

• 12. Blaming the client for their experiences 

• 13. Not believing clients 

• 14. Feeling numb or avoidant prior to sessions 

• 15. Not being able to pay attention to your client 

• 16. Others are Constant reminders of exposure to personal traumatic experiences 
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Stages of Compassion Fatigue

1. Zealot

2. Irritability

3. Withdrawal

4. Zombie

5. Pathological vs. Treatment and Renewal
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Zealot

• Idealistic

• Committed

• Extra hours

• Overly enthusiastic

• Volunteer for everything

• Go the extra mile
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Withdrawal

• Patients/clients/students become a blur

• Irritants

• Complaints about work quality

• Problems with home life

• Tired all the time

• Avoid talking about work

• Neglect self and relationships

• Lose self- fragment self

• Compartmentalize and dissociate from pain

• Hopeless
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Zombie Phase

• Rage

• Hate

• Others are incompetent

• Disdain for co-workers and 

clients

• No patience

• No laughter or fun
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Slide 46 Addressing and Transforming 

STS

• How to Address the Stress of STS

– Self Care

– Nurturing Activities

– Escape

• How to Transform the Despair of STS

– Create meaning

– Infuse a current activity with meaning

– Challenge your negative beliefs and 

assumptions

– Participate in community building activities
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Quantitative Self Assessment

• Professional Quality of Life Scale

• Stressful Life Experiences Screening

• Compassion Satisfaction/Fatigue Self-Test 

for Helpers

• Trauma Recovery Scale

• Silencing Response Scale

May not be used without permission of 

Joddie Walker/David Betz  

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 48 
The ABC of STS Interventions

• Awareness

• Balance

• Connection

• In the three realms of our lives:

– Professional

– Organizational

– Personal
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If children can demonstrate resiliency to 

the abuse they have endured…

You can work on building 

resiliency too.May not be used without permission of 
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Resilience

– One‘s ability to return to healthy 

functioning after being in a stressful 

situation 

• The Power to cope with adversity and 

adapt to challenges or change.

The Bounce-Back Factor
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Resiliency in Children

• Positive beliefs about self and future.

• Talents, hobbies, and/or special skills.

• Ability to self-regulate behavior.

• Able to ask for help from adults.

• Stable, nurturing parent or caregiver and extended family.

• Supportive, positive school experience.

• Consistent family environment such as family traditions, rituals, and/or structured 

routines.

• Strong cultural connections and cultural identity.
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Core Strengths of Resilient People

Self 
Knowledge

Health 
Coping

Optimism
Personal 
Meaning

Relationships
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Building Resiliency

• Core Elements:

– Self Knowledge and Insight

– A Sense of Hope

– Coping in Crisis

– Strong Relationships

– Personal Perspective
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Self Knowledge and 

Insight
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May not be used without permission of 
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Self Knowledge and Insight

Goals:

• Describe how increased self knowledge 

and insight can be a professional resource 

for working with children.

• Identify at least 3 professional strengths 

and weaknesses.

• Devise strategies of integrating self 

knowledge and Insight into daily activities.
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Self Knowledge and Insight

• Knowing who you are

• Clear sense of what you believe and 

how you feel 

• Identifying your strength and 

weaknesses

• Knowing motivations for the work

May not be used without permission of 

Joddie Walker/David Betz

IDVSA/OVC Resiliency

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Slide 58 
Self Knowledge and Insight

Self Esteem

Independence
Sense of 
Control
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Self Knowledge and 

Insight
• What business are we in?

• What do we stand for?

• What is our purpose?

• What values do we have?
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Self Knowledge and Insight

Self Esteem:

• Liking and respecting yourself 

• Not seeking someone else‘s approval and 

affirmation

• Positive self esteem contributes to 

satisfying social relationships which is 

crucial components of resilience
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Self Knowledge and Insight

Self Esteem

Create Your Resilience Snapshot

Remember a time in your life when you 
showed great resilience. 

Visualize a time that you were strong and 
capable in the face of adversity and/or 
disruptive change. 

Make a mental picture and think of a 
symbol that will remind you how it felt. 
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Self Knowledge and Insight

Sense of Control:

• Self-motivated and self-reliant

• Recognize what is in and out of their 

control

• Invent ways to deal with problems they 

encounter
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Self Knowledge and Insight

Independence:

• Makes their own choices

• Recognizes personal freedom

• Unafraid to act
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Self Knowledge and Insight

• Develop recruitment and screening tools that explore applicants‘ motivation 

for working with children.     

• Develop interviewing guides that seek concrete examples of strengths and 

challenges in working with highly stressed children and their families 

(beyond sympathy and empathy). 

• Individualize supervision/coaching to assist staff and volunteers in utilizing 

their personal insights into why certain types of cases are energizing or 

diminishing for them.

• Plan a staff retreat annually that is facilitated by an outside resource to help 

staff and volunteers identify themes of discomfort in their work and develop 

strategies to address them.

• Supervise staff and volunteers to use clinical judgment based on best 

practices, which may not always be in sync with personal instinct.
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Slide 65 
Strategies Work Plan

Self Knowledge and Insight

• Select strategies from policy, supervision and/or 

training 

• Identify what steps you will take to implement 

that strategy in your agency

• Identify who you will work with

• Of the strategies for this core element, what 

priority is it?
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Coping in Crises
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Coping in Crises

• Moving beyond attitudes and feelings to 

put skills and abilities into action.

• Balancing the negative aspects of work 

with positive aspects and activities.

• Attending to physical, emotional, mental, 

and spiritual needs. 

• Planning for and addressing negative 

feelings proactively.
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Coping In Crises

Skills and 
Abilities

Creativity

Addressing 
Negative 
Feelings

Planning
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Slide 69 
Coping is the Key

• Coping skills provide the balance 

necessary to continue to be 

effective in this kind of work.

• Ineffective coping, or coping that 

breaks down can cause 

significant problems.
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Negative Coping Skills 

(quick fix

• Yelling/screaming

• Eating more/less

• Sleeping too 
much/not enough

• Worry/anxiety

• Hitting

• Avoiding 
responsibilities

• Blaming others

• Irritability

• Inactivity

• Missing work

• Overworking 

• Isolating

• Not taking care of self
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Slide 71 Most Common Problems Seen in Front 

Line Workers

• Social withdrawal (damaged relationships)

• Loss of empathy (emotional withdrawal)

• Increased alcohol use or other negative 

coping skills

• Genuine cynicism

• Depression 
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Social Withdrawal

• Keeping to yourself

• Not wanting to 

talk/share about work

• No/limited contact 

with friends

• Only socialize with 

coworkers

• Being cranky at home

• Negative view of self

• Negative view of 

world

• Negative view of 

people in general

• Cutting out hobbies
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Coping In Crises

Utilize Skills and Abilities:

• Recognizing and affirming your skills and 

abilities.

• Apply them to your daily activities and 

work routines

• Adequate training and preparation for staff 

and volunteers to perform tasks.
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Coping in Crises

Planning:

• Break down tasks into small steps

• Avail yourself of supplemental resources

• Have crises plans in place for 

emergencies

• Make time to take care of yourself
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Coping In Crises

What is a Crisis?

What recent experiences in your work 

with children have been a crisis?

What crises can you anticipate in your 

agency 

within the next year?
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Coping in Crises

Addressing Negative Feelings:

• Avoid destructive shortcuts

• Seek balance in work life and home life

• Be aware of responses and feelings

• Develop Calming and Modulation 

Techniques

• Reframe difficult or negative experiences
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Coping in Crises…Strategies

• Assure that the workplace is as environmentally safe as possible (may mean 
burglar bars, heavy glass windows, alarm systems, escort to vehicles, etc.)

• Develop concrete protocols for specific crises.

• Develop policy for flex-time and/or respite days following highly stressful events 
(or one day off for every ten in a row worked).

• Develop policy and budget for adequate technology to handle crises.

• Develop policy and budget for appropriate referral sources for clients in crisis.

• Develop policy and budget for gym fees for staff.
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Coping In Crises…Strategies

• Assure that staff and volunteers are assigned a balanced amount of people-

work and paper-work to allow for flexibility in a crisis. 

• Use regular, non-evaluative supervision to develop a comfort level in 

communicating with the supervisor when in stress.

• Change the pace in the office following a crisis (shorten work day, allow 

more casual dress, etc.)

• Plan group debriefing IF AND WHEN STAFF DESIRES.  (Generally not the 

day of the crisis but  later)

• Encourage staff and volunteers to identify their most successful, healthy 

stress reducers and use them (spirituality/meditation, time outdoors, pets, 

etc.)

• Seek adequate pay for staff in light of the challenging nature of their work.  

Even if not successful, let them know you are advocating for them.
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Strategies Work Plan

Coping in Crises
• Select strategies from policy, 

supervision and/or training 

• Identify what steps you will take to 

implement that strategy in your agency

• Identify who you will work with

• Of the strategies for this core element, 

what priority is it?

May not be used without permission of 

Joddie Walker/David Betz
IDVSA/OVC Resiliency  

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 80 
Barriers to Taking Care of Business

• EAP Trust Issues

• Funding

• Top-Down Lack of Support

• ‗That won‘t happen to me‘
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Personal Perspective 

and Meaning
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Personal Perspective and Meaning

• Describe the importance of reconciling 

one‘s personal views in working with 

abused children and their families.

• Describe how attitudes, beliefs, and values 

influence work with child victims.

• Identify three ways a supervisor can 

implement this element into practice.
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Personal Meaning

Personal 
Meaning

Coherency 
with Life 
Values

Morality 
and 

Integrity

Spirituality
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Definitions

• Spirituality:  That which relates to or 

affects the human spirit; a reality that is 

beyond the five senses

• Philosophy of Life:  Basic presuppositions 

about things that are universal

• Meaning-Making:  Using how one 

individually thinks and feels to evaluate 

behavior
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Slide 85 Supervisory Strategies to Enhance 

Awareness of Personal Perspective & 

Meaning

• Question old beliefs and practices for 

relevancy and encourage staff to do so.

• Model how to balance people work with 

paper work.

• Encourage staff to leave in a positive way 

if they decide that their values are not in 

sync with the organization‘s.
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Personal Perspective and Meaning

• Describe the importance of reconciling 

one‘s personal views in working with 

abused children and their families.

• Describe how attitudes, beliefs, and values 

influence work with child victims.

• Identify three ways a supervisor can 

implement this element into practice.
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Hope…

…is a desire with expectation of fulfillment
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Sense of Hope

Sense of 
Humor

Ability to 
have Fun

Optimism

Sense 

of 

Hope
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Humor

―Laugh at yourself and at life.  Not in the 

spirit of derision or whining self-pity, but as 

a remedy, a miracle drug, that will ease 

your pain, cure your depression, and help 

you put in perspective that seemingly 

terrible defeat.  Laughter can free your 

mind to think clearly toward the solution 

that is certain to come. Never take yourself 

too seriously.‖ (Og Mandino) 
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• My Space Video

May not be used without permission of 

Joddie Walker/David Betz  

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Slide 91 
Optimism…

…is anticipation of the best outcome of 

actions or events.
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Slide 92 Supervisory Strategies

to Strengthen a Sense of Hope

• Encourage innovative and creative problem-

solving strategies (within agency policy) about 

serving the best interest of the child.

• Praise staff and volunteers at every opportunity 

(personally, e-mails, handwritten notes).

• Diversify job descriptions, allow staff to job-

swap, and rotate job descriptions as much as 

policy allows
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Slide 93 Supervisory Strategies

to Strengthen a Sense of Hope

• Create opportunity for staff and volunteers 

to engage in advocacy, outreach, and 

public speaking.

• Allow for personal decoration of offices 

and cubicles.

• Occasionally organize a picnic or retreat.

• Other strategies?
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Slide 94 Professional Hope: Instilling hope for those 

who‘s job it is to instill hope in others
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Slide 95 
Some ideas

• Remind yourself of the importance and value of 

humanitarian work,

• Staying connected with family and friends,

• Marking transitions, celebrating joys, and mourning 

losses with people you care about through traditions, 

rituals, or ceremonies,

• Taking time to reflect,

• Identifying and challenging your own cynical beliefs, and

• Undertaking growth-promoting activities 

• Learning to laugh (again)-especially at yourself
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Ideas

Physical Psychological Emotional Workplace 

Sleep well 

Eat well 

Exercise

Walk/Jog 

Dance 

Others:

Self-reflect 

Read for 

pleasure

Say "No"! 

Smile 

Solitude 

Others:

See friends 

Cry 

Laugh 

Praise yourself 

Meditate 

Others:

Take breaks 

Set limits 

Get peer 

support 

Get supervision 

Use vacations 

Others:
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When Helping Hurts

We‘re not in the business of hurting 

adults,  to help kids
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Slide 98 Resources and 

Acknowledgments
• CFST Workbook (5th Ed), Baranowsky & Gentry, Traumatology Institute (Canada) 

• IDVSA/OVC Resiliency Project, University of Texas

May not be used without permission of 

Joddie Walker/David Betz  

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

 


